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Al in the
newsroom.

== How to think about it. How to build with it.
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WHO I AM

Martin Jonsson.

Head of Digital Transformation & Process - RTL Luxembourg

ALSO NOW

Digital reporter RTL Luxembourg Al Committee

English language team lead RTL Group Al Board



CHAPTER 01 -

WHERE WE STARTED

We got
it wrong.

01  Gave everyone a ChatGPT account.
02  Paid for a pile of subscriptions across the web.

03  Ran the Copilot pilot.

We set everyone up to learn tools that didn't fit their work.



THE LESSON

Al isn't a tool.
It's a discipline.

We asked the wrong question. “How do | use Al for task X?” gets you marginal
gains on tasks that weren't the bottleneck.



CHAPTER 02 - HOW Al ROLLED IN

Three waves.

Three different failure modes for newsrooms.

WAVE 01

ChatGPT for everyone.

Prompting is a skill. Inconsistent

prompts = wildly inconsistent output
across the newsroom.

WAVE 02

CustomGPTs.

More consistent — but still stuck inside
a chat window. Still one task at a time.

Agents & vibecoding.

Different in kind, not degree. You can
now build the thing you actually need.




THE SHIFT

NEW QUESTION

How do we want to work — and what's
stopping us?

Most of you work on the journalism side, not management. If | were talking to managers, I'd say review every workflow. But starting with you is
better. Map your own work. Find what you'd love to change. You own it.



CASE 01 - AUDIOSTORY

The radio-to-article problem.

Most of our journalism is on radio or TV. Then it has to become articles. On three sites. In three languages.

01 Listen —> 02 Takenotes = 03  Write Slow. Repetitive.

Hours per report. Errors slip through. Nobody enjoys it.



CASE 01 - AUDIOSTORY

...then the radio team

asked for one more thing.

“Can we export clips for the on-the-hour news?” Click any quote - standalone mp3.
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The skill wasn't technical. It was knowing how people actually work.



CASE 01 - AUDIOSTORY

Transcript Ex e Article
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CASE 02 - VIDEO FOR SOCIAL

Same brain,
T — B different format.

Opus Clip doesn't speak Luxembourgish. The local
vendor wanted thousands a month. So we built our
own.

Finds social-ready clips

Brand-style captions
Translates 3 languages

Manual editor for cuts



CASE 03 - SIGNAL

[ ]
The 200-email
Per campaign event. By email. To the whole newsroom.
Manually pasted into the CMS. Looked terrible on the site. prObIem.
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CASE 03 - SIGNAL

A workflow tool
that also reaches readers.

Submissions Embed
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ADMIN — INTERNAL WIDGET — PUBLIC

Same workflow thinking. Internal pipeline and reader-facing product, one build.
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CHAPTER 03 - FROM TOOLS TO A PLATFORM

We mapped every workflow.

Departments. Frustrations. Time spent. Then we redesigned around the bottlenecks.

TV report > Upload MAM + Listen / transcribe % Write article ¥ Check w/ journalist Improve > Publish
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Each tool collapses two or three steps into one. Repeat across every department.



INSIDE JAMES THE PLATFORM

One front door

to every tool we build.

/ One place for every tool

No hunting through bookmarks.

/ One place to update prompts

Update once. Every tool reflects it.

/ Shared docs feed every tool

Editorial standards flow into everything.

/ Update once, propagate everywhere

Compounding kicks in.
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INSIDE JAMES

Everything maps around one flow.

One phone report enters once — and the platform routes it to every tool and endpoint that needs it.

Phone report

ONE WORKFLOW, MANY TOOLS

AudioStory

ClipForge Social

Radio

A 4

MAM

ClipForge Edit

[ Transcription

PhotoPicker

BoostyWoosty

Social



INSIDE JAMES - ACCESS CONTROL

Who can use
what — and why.

E User Management
LETZEBUERG

ipocervina
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Iykayser
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03

User management

Add, remove, audit at the platform level.

Groups & roles

Permissions by team, not by person.

Per-tool access

Sensitive tools stay behind the right doors.



INSIDE JAMES - PROMPTS & USAGE

Prompts in one place.
Usage in another.

Main Prompt

@ Version History (1)

Usage Over Time Events

Editor Prompt

@ Version History () ~

CENTRALISED PROMPTS USAGE STATISTICS



INSIDE JAMES - THE WIDER TOOLKIT

And there's much more.

AudioStory and Signal are two of many. The platform compounds.

SHIPPED - IN DAILY USE

Translator Radio Daily Quiz generator

Fact Check Translator Explainer & Background
Video Subtitler + Translator Shot Logger

Key Elements Generator Promo Prep Helper

e e e

Social Text Generator Blur tool
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HookMaster (social video)

Every tool came from mapping a workflow first.

/ News Radar
/ Poll & Quiz Maker
/ Word Games



IF YOU REMEMBER NOTHING ELSE

01

Start with the work, not the
tool.

Map your workflows in detail before you
map your Al.

The shift isn't Al literacy. It's process literacy.

).

Internal tools and reader-facing
products are the same
discipline.

Signal fixed a workflow — and shipped a
widget.

03

Build a platform, not a pile.

Compounding only happens when the pieces
fit together.



OOOOOOOOO

What are you
trying to solve?

I'd rather hear your bottlenecks than keep talking about ours.
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